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For over 25 years, FSD has
been protecting civilians from
landmines and explosive
remnants of war.
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605

staff members

of which 90% were recruited
and trained locally

234,850
people

educated about the danger
of mines and unexploded
ordnance

210

mine victims

and their families supported
through socio-economic
projects

5,/33,843

square metres

secured by FSD’s teams

5,093

landmines

and explosive remnants of
war destroyed
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In 2023, FSD has carried out
humanitarian operations in 7 countries.

Colombia
Capacity building,
victim assistance

Tajikistan
I raq Mine clearance, weapons
Mine clearance, risk and ammunition destruction,
awareness, capacity environmental remediation

building

Central African
Republic

Support to the peace
process, socio-economic
support

Afghanistan

Mine clearance, risk
awareness, victim
assistance

Ukraine

Mine clearance, risk
awareness, capacity
building

Philippines
Mine clearance, risk
awareness, support to
the peace process

2

[ Operations 2023

Past operations



FUNDING AND ALLOCATION
OF EXPENDITURE

Private
donors 8%

33,000,000

Swiss francs

In 2023, FSD implemented CHF 33
million worth of humanitarian projects.
Our action is funded by governments,
multilateral organisations, Swiss cantons
and municipalities, foundations and more
than 10,000 private donors.

Public
donors 92%

Administration 8%

Fundraising 6%
86%
of funds allocated to
field operations

For each 100 CHF received by FSD,

86 CHF are directly allocated to our
programmes in the field, 8 CHF to
administration and 6 CHF to fundraising
activities.

Operations 86%
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OUR PROGRAMMES

SINCE 1997

FSD ANNUAL EXPENDITURE AND TIMESCALE OF OPERATIONS PER COUNTRY
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Nearly a third of the countries
in the world are contaminated
by landmines and explosive
remnants of war.






Mine O, Risk Ef/\ Victim

clearance 4y awareness assistance

FSD has been working in Afghanistan for more than 20
I n 2 O 2 3 years. This country is one of the most contaminated

with landmines and explosive remnants of war, a
consequence of almost four decades of armed conflict.
FSD teams are focusing their efforts on the isolated
province of Badakhshan, on the border with Tajikistan,
as well as in Kunduz Province. Our staff, all of whom are
Afghan nationals, locate and clear anti-personnel mines,
educate the local population about the danger of mines,
and provide socio-economic support for mine victims
and their families. In 2023, the programme’s scope was

expanded thanks to a major donor resuming its funding
after a temporary suspension.

anti-personnel mines were
located and cleared

landmine survivors were
trained in income-generating
activities compatible with

. e In the first months of 2023, FSD teams continued
their disabilities

surveying potentially contaminated areas and clearing
minefields in the province of Kunduz. When the snow
subsided in the mountainous Badakhshan province,
demining operations restarted there as well.

Most of the explosive contamination littering
Badakhshan province is a legacy of the Soviet invasion

FSD staff members were
working in Afghanistan




of the 1980s. It includes plenty of PFM-1 anti-personnel landmines, also known as “butterfly mines”.
These small green plastic mines can easily be mistaken for toys and still claim victims almost half a
century after they were laid.

FSD’s operation in Afghanistan is particularly challenging due to several environmental factors:

the steepness of the terrain, frequent mudslides and avalanches, and the scarcity of paved roads,
making transportation risky and prolonging travel times. Despite these obstacles, in 2023, FSD staff
located and destroyed 987 anti-personnel mines, 87 items of unexploded ordnance and 647 items of
abandoned ammunition. More than 450,000 square metres of terrain were carefully inspected and
cleared by our teams, then handed over to local communities.

In areas not yet cleared, FSD teams teach local populations how to recognise hazardous devices and
how to react appropriately to avoid accidents. Thanks to international donors resuming their funding,
these activities could be upscaled in 2023. More than 3,700 people were reached by FSD’s risk
education sessions, 93% of whom were children. FSD still regrets to no longer be able to provide risk
education to women and girls over the age of twelve.

As in previous years, FSD has also taken advantage of its presence in remote mine-affected areas

to offer targeted socio-economic support to accident survivors. In 2023, five men and five women
were offered vocational training and material to initiate a new economic activity compatible with their
disability, allowing them to establish a stable source of income and support their families. Women
were equipped with sewing machines and provided with sewing training, while men underwent
beekeeping training and were supplied with hives.

In 2023, FSD’s programme in Afghanistan was supported by the United States Department of State,
the PATRIP Foundation and private donors.

A

As part of FSD’s mine victim
assistance programme, these
mine survivors attended
training to become beekeepers
and received hives to be able to
start a new activity compatible
with their disabilities.
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CENTRAEAFRICAN
EPUBLIC

A Support to the S, Socio-economic
" peace process =~ assistance

The Central African Republic faces a complex
humanitarian crisis characterised by protracted
I n 2 O 2 3 violence, political instability, and endemic poverty.
Access to food, water and basic services is severely
limited. One out of five people remains displaced, either
in the country or abroad, mostly due to insecurity and
violence against civilians. FSD has been active in the
country since 2014, contributing to efforts to achieve
peace and stability through various projects, and
providing socio-economic assistance to vulnerable
people. In 2023, FSD stepped up its community
development activities, with a particular emphasis on
providing education to women and children.

former combatants were
provided with professional
training to support their
reintegration into

civilian life

Despite the 2019 signature of a peace agreement
women, men and children between the Central African government and the
were supported through country’s main armed groups, more than half of the
targeted commurﬂ"cy territory is still outside of state control. To promote
development activities stability in the country, enable the return of displaced
persons and support the local economy, a country-
wide process of security sector reform alongside




demobilisation, demilitarisation, and reintegration of ex-combatants was implemented with the
support of the European Union and other donors. FSD has contributed significantly to this process
through many different projects for the past four years.

In 2023, FSD focused on promoting the reintegration of former rebel groups, specifically the Unités
spéciales mixtes de sécurité (USMS), into civilian life. This was achieved through vocational skills
training conducted in five locations: Bouar, Paoua, Bria, N'dele and Kaga-Bandoro. A total of 276
ex-combatants initially participated in a four-month programme. The first five weeks covered
foundational training, including literacy and financial skills, civic education, and human rights. The
following 13 weeks were dedicated to developing professional skills tailored to the preferences of
each participant. These skills ranged from sewing, electrical installation, information technology,
masonry, mechanics, carpentry, and soap-making to welding.

In a second phase, the graduates were offered further support in their chosen professional discipline.
FSD provided them with individual kits and coaching sessions aimed at fostering their integration in
the local market and ensuring the sustainability of the results. Most of this training was conceived
and implemented with local partners.

In 2023, in parallel to these reintegration activities, FSD strengthened its programme aimed at
supporting vulnerable communities in Bouar and Bangui, with a particular emphasis on women
and children. This initiative encompassed a diverse range of activities such as organic agricultural
training, literacy programmes, computer skills workshops, sewing and knitting classes and shea
butter processing, as well as comprehensive support for orphans and schoolchildren, including
health checks and extracurricular activities. A total of 1,965 men, women and children benefited
from this project.

In 2023, FSD’s programme in the Central African Republic was supported by the European Union,
Swiss communes and private foundations.

In 2023, FSD strengthened its
programme aimed at supporting
vulnerable women in Bangui
and Bouar through agricultural
training, literacy programmes,
computer skills workshops,
sewing and knitting classes and
shea butter processing.
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In 2023

people were displaced
or confined due to the
presence of improvised
mines

mine and conflict victims
were supported in
establishing urban gardens
and selling their production

E/y\ Victim
A assistance

Nearly six decades of civil war have left Colombia
littered with landmines and unexploded ordnance.

In 2016, a peace agreement was signed between the
Colombian government and the illegal armed group
FARC, paving the way for extensive humanitarian
demining efforts across the country. Over the past

six years, FSD has been mentoring the Colombian
national mine action authority in the development

and implementation of a demining strategy. By mid-
2023, this capacity-building programme reached its
conclusion, with Colombia now equipped to take full
ownership of its demining efforts. In parallel, FSD’s mine
victim assistance programme continued throughout the
year, yielding significant results.

Since 2016, FSD has supported the Colombian national
mine action authority by providing technical and
strategic guidance. This assistance included integrating
operational frameworks, enhancing demining capacities
and developing Colombian land release standards.
Additionally, FSD conducted training sessions for



mine action operators and offered guidance on operational efficiency and environmental impact
assessment and monitoring.

Despite significant obstacles, tangible progress has been achieved, with Colombia how ready to take
full ownership of its mine action strategy. However, important challenges lie ahead, one of the most
crucial being the persistence and geographical expansion of the internal armed conflict, resulting in
new contamination of improvised explosive devices. In 2023, these devices caused 85 victims and
led to the displacement or confinement of 14,700 individuals.

While the overall number of casualties decreased in 2023 compared to the previous years, there
are still thousands of mine survivors in the country facing immense difficulties. They not only have
to cope with their physical injuries but also often find themselves unemployed, isolated, and
sometimes perceived as burdens on society.

In 2022, FSD initiated a programme aimed at supporting the socio-economic reintegration of mine
survivors and their families through urban vegetable gardens. Collaborating with the Colombian
Victim Unit, FSD identified beneficiaries and provided them with hydroponic structures. Our team
facilitated the installation of the structures on survivors’ balconies, offered them training in cultivating
various vegetables and aromatic plants and mentored them in selling their production to local
markets and restaurants. The initial phase of this project was highly successful, with families now
independently operating and getting a stable income after two years of training and mentoring.

In 2023, FSD expanded this programme to reach more beneficiaries by transitioning from an
individual to a community approach. This involved setting up urban gardens at victim centres and
supporting facilities across various locations in the southeast of the city of Bogota. The goal of these
community gardens is to enhance food security and aid in the socio-economic reintegration of not
only mine victims, but also displaced persons and victims of the conflict in general. By the end of
2023, FSD had assisted eight families and four communities in Bogota and Soacha, for a total of 150
beneficiaries. New funding will allow the project to expand regionally in 2024.

In 2023, FSD’s capacity-building project in Colombia was supported by the United States
Department of State, while the mine victim assistance project was funded by private donors and
foundations.

Hydroponic structures allow mine and
conflict victims to work directly from
their balconies. Such installations
produced over 7,000 aromatic plants
and vegetables last year.
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Mine L), Risk =], Capacity
clearance ¢4y awareness =/ building

Iraq is one of the world’s most contaminated countries
by extent of mined areas. In addition to legacy
I n 2 O 2 3 contamination resulting from various armed conflicts,
the occupation of parts of the country by ISIS between
2014 and 2017 left behind hundreds of thousands
of improvised explosive devices (IEDs). These lethal
weapons were placed in defensive belts around villages
and vital infrastructure, on roads, in fields, in homes,
and in schools. Based in Erbil, FSD began clearing IEDs
and conducting risk education activities in early 2016
in areas liberated from ISIS and is currently active in the
governorates of Nineveh and Erbil.

explosive devices were
located and cleared by
FSD’s teams

people were educated on

the danger of mines and Throughout 2023, despite administrative hurdles and

explosive devices in face-to- a challenging security landscape exacerbated by

face sessions escalating tensions in the Middle East, FSD’s mine
action project in lraq maintained steady progress, with
nearly 3.4 million square metres of land inspected
and cleared. The ten demining teams operated in

FSD staff members were Al-Hamdaniya, Qayarrah, and Makhmur district.

workingin Iraq Additionally, for the first time, efforts were extended to




include a clearance task in the autonomous Kurdistan region of Iraq.

Atotal of 2,735 explosive devices were located and destroyed, including 1,213 IEDs, 1,446 items of
unexploded ammunition and 75 artisanal anti-personnel mines. In some locations, construction
machines with shielded cabins supported the manual work of deminers. These are particularly useful
for clearing potentially contaminated rubble. A small remote-controlled vehicle was also used to
inspect the interior of potentially hazardous buildings. These mechanical assets enabled the teams to
inspect and clear 50,600 cubic metres of rubble during the year.

In parallel, mine awareness activities were conducted throughout 2023, with more than 24,000
children and 12,000 women and men attending face-to-face sessions in villages and schools.
Intensive online awareness campaigns were also carried out on Facebook and TikTok.

Unfortunately, in September, despite the programme’s funding remaining unchanged, FSD had to
reduce its clearance teams from ten to seven in response to inflationary pressures in Iraqg.

Since 2021, FSD has also been working on a capacity-building project to support a local NGO,
Shareteah Humanitarian Organisation (SHO), in collaboration with the United Nations Mine

Action Service (UNMAS). Our experts have trained and mentored SHO’s staff on the technical and
management aspects of mine action for several years, leading SHO to become the first Iragi NGO
accredited for the clearance of artisanal mines and IEDs. In 2023, the focus for this final phase of

the capacity-building programme was to further strengthen their governance, administration, and
accounting procedures to ensure SHO was capable of passing audits of international donors. This was
a significant success as a capacity-building project and a great example of localisation, demonstrating
national organisations demining their own country.

In 2023, FSD’s programme in Iraq was supported by the United States Department of State, the United
Nations Mine Action Service (UNMAS), the Canton of Geneva, GGL Austria and private foundations.

In parallel with mine clearance
operations, mine awareness
activities are conducted in
villages and schools to prevent
accidents.




Mine
clearance

In 2023

potentially contaminated
villages were inspected
by FSD’s teams

children were educated on
the danger of mines and
explosive devices in face-to-
face sessions

Sk Sisgreness A Support to the
w

" peace process

The island of Mindanao, located in the southern
Philippines, has endured decades of conflict involving
illegal armed groups and the Philippines government.
Each period of fighting has left behind its share of
unexploded or abandoned ordnance, posing a grave
risk to the local population. Active in Mindanao since
2005, FSD has been mandated under the peace
agreement to foster trust between former adversaries
and enhance coordination in mine action operations
across the region. In 2023, FSD remained committed
to this objective while also conducting surveys and
implementing risk education programmes to promote
awareness and safe behaviour.

In 2023, FSD expanded its geographic reach beyond
the Bangsamoro Autonomous Region of Muslim
Mindanao to encompass the entire western part of
Mindanao Island, where the FSD teams continued

to survey localities suspected of contamination by
unexploded ordnance or improvised explosive devices
(IEDs). In 2023, FSD surveyed 250 villages and recorded



the information in a database. When the presence of explosive devices was confirmed, the teams
facilitated the intervention of the Philippines armed forces for their neutralisation. The issue of IEDs
in the Bangsamoro region primarily stems from uncleared explosive ordnance. Nearly all recent
incidents of IEDs involve items of unexploded ordnance repurposed into IEDs by insurgent groups.
Unexploded ordnance is often found buried in village centres, nearby fields, community facilities or
even near schools. Both unexploded ordnance and IEDs regularly cause casualties in this region.

To prevent accidental explosions, FSD conducted risk education campaigns in schools and
village assemblies. In 2023, over 52,000 people participated in these crucial sessions. In parallel,
FSD continued its collaboration with various stakeholders to integrate risk education into school
curricula.

In addition to survey and risk education activities, FSD has served as the de facto mine action
centre in the Bangsamoro region for the past decade. This included providing technical assistance
and advice to the local authorities and acting as a liaison between various parties. FSD also helped
maintain a comprehensive cartographic database containing information on contaminated areas,
incidents, and mine clearance interventions.

In May 2023, a regional operations centre dedicated to explosive management and disposal was
opened in the Bangsamoro region. FSD had supported the establishment of this new entity for two
years, with the aim of reinforcing cooperation between former adversaries while strengthening the
region’s mine action capacities.

In 2023, FSD also started a project in to coordinate assistance for mine accident survivors. FSD met
with representatives from governmental entities and non-governmental organisations to work on a
system to better identify victims and provide them with adequate support.

Unfortunately, due to a funding gap, FSD’s programme in Mindanao had to be suspended at the end
of July 2023. The activities will resume in the first half of 2024.

In 2023, FSD’s programme in the Philippines was supported by the Australian Department of Foreign
Affairs and Trade and the City of Geneva.

Unexploded ordnance, as well as
improvised mines, still regularly
cause casualties in the Bangsamoro
Autonomous Region of Muslim
Mindanao. To prevent such tragic
accidents, FSD team members and its
volunteer network are delivering risk
education sessions in schools and
village assemblies.
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Mine Weapons and Environmental
clearance % ammunition destruction % remediation

In 2023

square metres of land were
cleared from mines and
explosive remnants of war

weapons and items of
ammunition were destroyed

community greenhouses were
installed to increase resilience
against climate change

Following the dissolution of the Soviet Union, Tajikistan,
like many former Soviet states, was left with substantial
weapons and ammunition stockpiles scattered across the
country, threatening national and regional security. For 14
years, FSD has been actively engaged in the destruction

of these stockpiles. In the second half of 2023, FSD also
resumed mine clearance operations along the heavily
mined Afghan border. In parallel, FSD continued its
environmental initiatives, focusing on land remediation and
the promotion of resilience against climate change.

FSD’s weapons and ammunition destruction programme in
Tajikistan remained active throughout the first half of 2023.
In this period, our teams eliminated 3,680 items, primarily
small arms and medium ammunition. The project ended in
July 2023 due to a shift in donor focus on mine clearance
efforts.

In the latter part of 2023, FSD therefore resumed mine
clearance activities in the country, reviving a long-standing
project halted in 2018. Despite substantial progress



in Tajikistan’s journey to become mine-free, its border with Afghanistan remains scattered with
landmines, posing a daily threat to the population, hindering agricultural activities and the construction
of new infrastructures. FSD locally recruited four men and three women and provided them with
deminer training. By the end of 2023, the newly constituted team had located and cleared 194 anti-
personnel mines.

In parallel to its mine action activities, FSD conducts various environment-related activities in the
country. One project focuses on remediating soil contamination from obsolete pesticides, primarily
DDT, which were distributed in the 1950s and 1960s to boost agricultural production. Abandoned
stocks have since infiltrated the soil and water sources, contaminating the food chain. Long-term
exposure to these persistent organic pollutants (POPs) correlates with various health issues, including
nervous, immune, reproductive and endocrine system problems, as well as birth defects and cancers.

In 2023, FSD continued its efforts to mitigate risks for the population in Oykamar, one of the

most affected villages. This included surveying the site, insulating some buildings and removing
contaminated topsoil to a secure storage site in Vakhsh. FSD improved the infrastructure to make

it fully adapted to the storage of pollutants. The next steps will include expanding this effort to

other affected sites. FSD also conducted risk education to help people minimise their exposure to
POPs, reaching about 1,000 individuals. In parallel, FSD continued its collaboration with the United
Nations Environmental Programme to devise technical solutions for addressing obsolete pesticides
management and disposal in Central Asia.

FSD’s second environmental project in Tajikistan focuses on protecting biodiversity and enhancing
food security and resilience against climate change. In 2023, our team supported sustainable
vegetables’ production by building three new community greenhouses, planting 3,000 trees to mitigate
soil erosion, and improving irrigation systems in several key locations.

In 2023, FSD’s weapons and ammunition destruction and mine clearance projects in Tajikistan
were supported by the United States Department of State. Environmental activities were funded by
the Global Environment Facility, the Swiss Agency for Development and Cooperation and private
foundations.

In communities impacted by
polluted soils, FSD delivers food
security education sessions aimed
| athelping inhabitants minimize

| their exposure to persistent organic
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Mine
clearance

In 2023

staff members working
in Ukraine

square metres of land were
cleared from mines and
explosive remnants of war

people were educated on
the danger of mines and
explosive ordnance in face-
to-face sessions

O

Risk =y Capacity
awareness v=¢ building

The enduring conflict in Ukraine has left behind millions of
landmines and unexploded or abandoned ammunition.
Ukraine is now one of the world’s most heavily mine-
contaminated countries, with an estimated one-third

of its territory affected. These hazardous remnants of

war pose significant threats to the safety and livelihoods
of millions of people, obstructing humanitarian efforts
and reconstruction, disrupting agricultural activities

and preventing displaced persons from returning home
safely. In response to this critical situation, FSD has made
significant strides in strengthening and expanding its mine
action operations in the country over 2023. This effort
involved the local recruitment, training and deployment
of dozens of new personnel, the acquisition of essential
equipment and vehicles, and the integration of cutting-
edge technologies.

FSD is now implementing comprehensive mine action
programmes in Kharkiv and Chernihiv provinces,

each comprising surveying, risk education, minefield
clearance, and battle area clearance components.
Throughout the year, FSD’s mine action programme



has been in full swing in Chernihiv with occasional operations extending into Mykolaiv and Odesa
provinces. In Kharkiv province, under our Swiss-funded project focusing on urban areas, FSD
conducted surveys and risk education since June and clearance since November. In the same
province, a significant programme conducted in partnership with the World Food Programme and the
Food and Agriculture Organisation has been operational since the second half of the year, focusing on
the clearance of small farms and household garden plots.

At the end of 2023, 318 FSD staff members were active in Ukraine. Twelve teams were engaged in
surveying suspected hazardous areas, while eighteen teams of deminers were locating explosive
devices in minefields and former battle zones. Specialised machinery was utilised to prepare rural
areas for clearance, while armoured construction equipment aided in clearing collapsed buildings.

Concurrently, nine teams conducted risk education through face-to-face sessions held in schools
and villages, complemented by online sessions tailored for humanitarian organisations and other
stakeholders. FSD also ran digital campaigns on social media platforms, generating six million
impressions and helping to reach more people at risk.

In 2023, FSD’s efforts resulted in the clearance of nearly 323,000 square metres of land, including
agricultural areas, villages, towns, and critical infrastructure. Over 141,500 individuals participated in
FSD’s risk education sessions, learning to identify suspicious objects and adopt safe behaviours.

In March 2023, FSD also started a capacity-building programme aimed at providing logistical support,
training and advice to the State Emergency Service of Ukraine in the use of eight ground-preparation
machines allocated to them by a private foundation.

In 2024, our primary focus will be to further increase our capacity with more specialized staff,
to develop two new operational bases to service Kherson and Donetsk provinces and to deploy
additional assets including mine detection dogs and ground-preparation machines.

In 2023, FSD’s programme in Ukraine was supported by the Swiss Federal Department of Foreign
Affairs, the United States Department of State, the World Food Programme, the Food and Agriculture
Organisation, several private foundations and corporate sponsors.

After the escalation of the conflict,
FSD stepped up its risk education
campaigns, both during face-to-face
sessions and through social media
campaigns, reaching millions of
people at risk.




Mine action is the first step to
start reconstruction and set
the foundations for lasting
peace.
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ABOUT HUMANITARIAN DEMINING

WHAT ARE MINES & EXPLOSIVE
REMNANTS OF WAR?

M H Mine: a munition designed to be placed under, on or near the ground
ine -
or other surface area and to be exploded by the presence, proximity or
contact of a person or a vehicle. (Ottawa Treaty 1997).

Anti-tank mine Anti-personnel mine Improvised explosive
devices

EX l H Unexploded ordnance (UXO): refers to explosive ordnance that has
plosive . .

been primed, fused, armed, or otherwise prepared for use and used
remna nt in an armed conflict. It may have been fired, dropped, launched or
Of war projected and should have exploded but failed to do so.

Abandoned explosive ordnance (AXO): means explosive ordnance
that has not been used during an armed conflict, that has been left
behind or dumped by a party to an armed conflict, and which is no
longer under control of the party that left it behind or dumped it (CCW
Protocol V on Explosive Remnants of War).

Shells Mortars Grenade

...and many more

FSD ANNUAL REPORT 2023 PAGE 26



THE IMPACT OF
HUMANITARIAN MINE ACTION

Clearing landmines and explosive remnants of war not only saves

lives, it allows:

Humanitarian
organisations

Affected
communities

Displaced
persons

Farmers &
shepherds

Children

to act as quickly as possible.
Securing access routes for humanitarian workers is essential, so
that they can provide support where the needs are most urgent.

to rebuild vital infrastructure.
Damaged houses and other buildings have to be cleared of
explosive hazards before their reconstruction can start.

to return to their homes.
Each year, thousands of people are displaced due to the
presence of explosive remnants of war.

to cultivate their land.
Cleared land is essential for farmers and shepherds, so that they
can sow, harvest and graze their cattle.

to go to school and move freely.
Every year, more than half of civilian victims of mines and
unexploded ordnance are children.

Ourimpact in videos

P



ABOUT HUMANITARIAN DEMINING

THE PILLARS OF
HUMANITARIAN MINE ACTION

Humanitarian mine action is the core mission of FSD.
It encompasses five pillars: demining, stockpile destruction, risk
education, mine victim assistance and advocacy.

Demining

Demining includes: the preliminary surveys
aimed at determining the location of
contaminated areas, the mapping and marking
of these areas, the neutralisation and disposal
of explosive devices.

To date, FSD deminers have identified and
destroyed nearly 1.4 million mines and
unexploded ordnance.

Risk education

Mine clearance is a long and arduous work.
Until the land is safe, the best way to prevent
accidents is to educate people living near
contaminated areas of the risks of explosive
ordnance so they can adopt a safe behaviour.

Through presentations given by FSD in villages
and schools, more than 2.7 million people
have learned to spot mines and unexploded
ordnance and to stay safe facing this danger.

PAGE 28
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Stockpile destruction

Some countries retain large quantities of old
weapons and obsolete ammunition, often

stored in inadequate conditions. Chemical
reactions between the components, the storage
environment and human interactions can give
rise to spontaneous ignitions, dangerous for the
surrounding populations and for the environment.

Since 1997, FSD has destroyed around 117 tons of
obsolete weapons and ammunition.

Victim assistance

Mine victim assistance is not limited to
emergency care and medical treatment. It

also includes measures to improve the social,
economic and psychological situations of mine
survivors and their families.

FSD intervenes through personalised training,
for instance providing mine victims with access
to appropriate professional activities on the
basis of their disability.

Advocacy

In the context of mine action, advocacy
involves public support, recommendations,
and positive publicity aimed at eliminating
or reducing the risk and impact of explosive
ordnance.

As part of these efforts, FSD participates

in various mine action forums and working
groups. Additionally, FSD provides support to
countries in fulfilling their obligations under the
Anti-Personnel Mine Ban Convention.




Every cleared landmine
represents a life potentially
saved.
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PERFORMANCE
REPORT

FSD is a not-for-profit, non-political,
independent and neutral organisation under
Swiss law. Its objective is to eliminate explosive
and toxic threats to human security so that
people can live again in a safe environment.
With this objective, FSD is focused on the
following activities:

o The prevention of accidents related to
explosive remnants of war through risk
awareness and safety training;

¢ Humanitarian demining operations and the
destruction of stockpiles of mines and other
arms and munitions;

¢ The training of demining staff and managers
of ammunition stockpiles, to international
standards;

¢ The remediation of environmental pollution
posing a threat to human security, such as
stocks of obsolete pesticides.

THE FOUNDATION BOARD

In accordance with FSD’s statutes, the Board

of Trustees is made up of at least five people or
legal entities, elected for a renewable three-year
period. The current members are the following:

Name Position Elected until
Jurg Peter STREULI  President End 2026
Michel ROCH Member End 2026
Thomas KODIAK Member End 2026
Nawal AIT-HOCINE Member End 2024
Urs ENDRESS Member End 2025
Thierry BURKART Member End 2026

The members of the Foundation Board also

act as members of the Board of Crosstech

S.A., a service company entirely owned by

FSD. Hansjorg Eberle leads FSD and Crosstech
S.A. as Director and FSD France as President.
He is employed on a permanent contract.
Crosstech’s and FSD France’s accounts are fully
consolidated with those of the FSD Group.

In 2023, the Foundation Board has held three
plenary meetings with the management and has
taken all the formal decisions which fall within its
jurisdiction. The Crosstech S.A. Board has held
two plenary meetings and a General Assembly.
FSD France has held one Board meeting as well
as the statutory General Assembly.

OPERATIONAL PERFORMANCE

In the last 25 years, FSD has cleared more than
46,211 hectares (462,105,203 square metres)
of land that could then be handed over to the
local population. In total, FSD has cleared and
destroyed so far more than 1,399,793 items of
landmines and unexploded ordnance. In 2023
alone, FSD cleared more than 573 hectares
(5,733,843 m2) of land and destroyed 5,093
items of explosive ordnance.

FUNDING

The main project revenue for FSD programs
originates from the U.S. Department of State,
from EuropeAid, the United Nations Office
for Project Services (UNOPS), United Nations
Environment Programme (UNEP), PATRIP
Foundation, Department of Foreign Affairs
and Trade Australia (DFAT), Swiss Federal
Department of Foreign Affairs, Swiss Solidarity
and World Food Program (WFP). Other
contributions have been received from the
Canton and the City of Geneva, other Swiss



cities, communes and foundations, as well as
from private donors.

FSD has signed, and adheres to, the Code of
Conduct for the International Red Cross and
Red Crescent Movement and NGOs in Disaster
Relief, as well as to the four humanitarian
principles established by ECHO (humanity,
neutrality, impartiality and independence). FSD
has been certified by the ZEWO Foundation, the
Swiss Certificating Authority for Charitable and
Donation-funded Organizations, since 2003.
Since 2022, FSD has obtained the consultative
status within the Economic and Social Council
of the United Nations.

The ZEWO seal attests that donations will be
used economically, effectively and for their
designated purpose. It certifies organisations
that offer transparent information and true and
fair financial reporting, have independent and
appropriate control mechanisms, provide open
communications and procure their fundsin a
fair manner.

In 2023, FSD, Crosstech S.A. and FSD France
successfully renewed their ISO 9001:2015
certification, covering the areas of mine
action programs as well as overall project
management and all related activities including
fundraising, donor relations, training, risk
management and the associated support
processes. The ISO 9001 norm aims at
improving the quality of products or services
delivered by an organisation. It encourages
the management to continuously work in
optimising the organisation and its processes.

USE OF RESOURCES

FSD maintains a small headquarters with 12

permanent staff in Geneva, and an important
support office in Manila. More than 86%

of FSD’s funds are directly dedicated to

the implementation of projects in the field.
FSD’s Manila support office has provided
internal audit services for FSD’s programs

and issued a total of 104 internal audit reports
throughout the year. FSD Manila accountants
also performed four field visits for audit and
training purposes. FSD Manila also provides
accounting and administrative services to 10
other humanitarian and commercial outfits.
The accounts of FSD, Crosstech SA and the
consolidated FSD Group have been subject to
a full audit by Mazars Audit & Advisory Services
Industry.

SUPERVISORY BODIES

As a foundation, FSD operates under the
surveillance of the Swiss Federal Supervisory
Authority for Foundations under the Swiss
Federal Ministry of Interior as well as of the
Swiss Ministry of Foreign Affairs concerning
its activities governed by the Loi fédérale sur
les prestations de sécurité privées fournies a
Uétranger (LPSP).

In 25 years of existence, and as the

graphical analysis on page 7 shows, FSD

has implemented successful humanitarian
programmes in a total of 29 countries.
Funding streams and operational volumes
have fluctuated over all these years. FSD has
remained very solid, even during years with
lower donor income, both from a financial and
an organisational perspective.



For civilians, the war is not
over until the ground is free
of mines and unexploded
ordnance.
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Report of the statutory auditor to the Board of Trustees of FONDATION
SUISSE DE DEMINAGE (FSD), Geneva

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of FONDATION SUISSE DE DEMINAGE
(FSD) (the Foundation) which comprise the consolidated balance sheet as at December 31, 2023, the
consolidated statement of operations, the consolidated cash flow statement, the consolidated
statement of changes in capital for the year then ended, and notes fo the consolidated financial
statements, including a summary of significant accounting policies. In accordance with Swiss GAAP
FER 21, the information in the performance report is not subject to the obligation of examination of
auditors.

In our opinion, the consolidated financial statements for the year ended December 31, 2023 give a
true and fair view of the financial position, the results of operations and the cash flows in accordance
with Swiss GAAP FER and comply with Swiss law and the foundation statutes.

Basis for Opinien

We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our
responsibilities under those provisions and standards are further described in the "Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements” section of our report. We are
independent of the Foundation in accordance with the provisions of Swiss law and the requirements
of the Swiss audit profession, and we have fulfilled our other ethical responsibilities in accordance
with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our apinion.

Other Infarmation

The Board of Trustees is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the consolidated financial statements,
and our auditor's reports thereon.

QOur opinion on the consolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibilty is to read the
other information and, in doing so, consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact We have nothing to report in this regard.

Board of Trustees’ Responsibilities for the consolidated Financial Statements

The Board of Trustees is responsible for the preparation of the consoclidated financial statements,
which give a true and fair view in accordance with Swiss GAAP FER and the provisions of Swiss law,
and for such internal control as the Board of Trustees determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error
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In preparing the consolidated financial statements, the Board of Trustees is responsible for assessing
the Group’s ability to continue as a geing concern, disclosing, as applicable, matters related to going
concern, and using the going concern basis of accounting unless the Board of Trustees either intends
to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Audifor's Responsibilities for the Audit of the consolidated Financral Statements

Qur objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
Issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with Swiss law and SA-CH will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered matenal if, individually or in the aggregate, they could reasocnably be expected to influence
the economic decisions of users taken on the basis of these consolidated financial statements.

A further description of our responsibilities for the audit of the consolidated financial statements is
located on EXPERTsuisse’s website at. https:/iwww expertsuisse.ch/enfaudit-report. This description
forms an integral part of our report.

Report on Other Legal and Regulatory Requirements

In accordance with Art. 728a para. 1 item 3 CO and PS-CH 880, we confirm that an internal control
gystem exists, which has been designed for the preparation of the consolidated financial statements

according to the instructions of the Board of Trustees.

We recommend that the consolidated financial statements submitted to you be approved

MAZARS Ltd

a/: &45 \@.D\
Fanny Chapuis Myriam Zaki lbrahim
Licensed audit expert Licensed audit expert

(Auditor in charge)

Geneva, May 24, 2024

Attachments

= Consolidated financial statements (consolidated balance sheet, consolidated statement of
operations, consolidated cash flow statement, consolicated statement of changes in capital and
notes)
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CONSOLIDATED
BALANCE SHEET

(IN SWISS FRANCS)

CONSOLIDATED BALANCE SHEET AS OF 31 DECEMBER

ASSETS

Current assets
Cash and cash equivalents 10586 537 10102 746 31

Receivable from:

- third parties 16 596 61180
Other short-term receivables 167 448 217198 3.2
Prepaid expenses and accrued income 3169650 4346 550 3.3
Total Current assets 13 940 231 14727 674

Non-current assets

Fixed assets, net 432229 207 047 3.4
Intangible assets 54 498 69 241 85
Rent deposit 76 127 70062
Total non-current assets 562 854 346 350
Total Assets 14 503 085 15 074 024

LIABILITIES, FUNDS & CAPITAL

Liabilities

Trade payables 16 280 37 369

Other short-term liabilities 1006 305 520430 3.6
Accrued expenses 1039895 1349807 &7
Projects' deferred income 1680109 3759824 3.18
Total liabilities 3742589 5667430

Foundation Capital

Paid-in capital 50000 50000
Legal unrestricted fund 50000 50000
Translation difference (64 082) (42 378)
Insurance fund 5308532 3940168
Unrestricted fund 5408 804 5335034
Annualresult after allocations 7242 73770
Total Foundation Funds & Capital 10 760 496 9406 594

Total Liabilities, Funds & Capital 14 503 085 15 074 024



CONSOLIDATED STATEMENT

OF OPERATIONS (1/2)

(IN SWISS FRANCS)

INCOME

Contributions
Revenue from field services
Revenue from Service contract

HQ overhead expenditures billed to
the projects

Totalincome

2023

Unrestricted Project Fund

1947216

837430

363 865

2037693

5186 204

DIRECT AND ADMINISTRATIVE EXPENSES

Staff costs
Travel costs

Equipment, Vehicles and Rentals

Operational Consumables,
repairs and maintenance

General and office costs
Professional fees

Bank charges

Insurance charges
Telecommunication costs
Public fundraising cost

Publications and other
communication and promotion
expenses

Depreciation and Amortization

Implementing partner’s overhead
expenditure billed to projects

HQ overhead expenditures billed to
the projects

Total direct and administrative
expenses

Net operating result

2085063

47 935

23 366

36312

311413

147 711

8555

31707

53274

1698 511

41180

92907

4577934

608 270

2023

26 542 096

26 542 096

15301 580
881687

5238368

2870689

1034845
395946
89573
638 231

94172

47170

85781

2037694

28715736

(2173 640)

2023
Total

28489312
837430
363 865

2037693

31728 300

17 386 643
929622

5261734

2907001

1346 258
543657
98128
669938
147 446
1698 511

88 350

92907

85781

2037694

33293670

(1565 370)

2022

Unrestricted Project Fund

1828004

939718

284658

1528 384

4580764

1508 134

51274

12042

24159

354737

96 704

9918

27222

70743

2057301

49555

198478

4460 267

120 497

2022

19661500

19 661500

10359096
739456

3159644

3564363

884431
134871

53404
462000

99890

32105

1528 383

21017 643

(1356 143)

2022
Total

21489504
939718
284658

1528 384

24242264

11867230
790730

3171686

3588522

1239168
231575
63322
489222
170633
2057301

81660

198478

1528 383

25477910

(1235 646)

Notes

3.18

3.9/3.10

3.4

3.18

3.18

3.9



CONSOLIDATED STATEMENT OF
OPERATIONS (2/2)

(IN SWISS FRANCS)

2023 2023 2022 2022 Notes

Unrestricted Project Fund Unrestricted Project Fund

FINANCIAL RESULT

Interestincome 13415 749 14164 6056 - 6056
Currency exchange gain 1385522 33799 1419321 611449 46702 658 151
Currency exchange loss (2004 578) (92 066) (2096 644) (766 471) (292 829) (1059 300)
Net financial result (605 641) (57 518) (663 159) (148 966) (246 127) (395 093)

OTHER INCOME

Gains arising from disposals of 70615 - 70615 - - - 3.4
fixed assets

Net other income 70 615 - 70615 - - -
INSURANCE FUND RESULT

Insurance income 4777 635 - 4777 635 2405849 - 2405849 3.8
Insurance expenditures (3359271) - (3359271) (1655877) - (1655877) 3.8
Net result of the Insurance Fund 1418 364 - 1418 364 749 972 - 749 972 3.8
Net ordinary result before closed 1491608 (2231158) (739 550) 721503 (1602270) (880 767)

projects

Net result from closed projects (98 636) 98 636 - (11) " - 3.18
transfered to unrestricted fund

Projects deferred income variation - 2132522 2132522 - 1602259 1602259

Operating result for the year 1392972 - 1392972 721,492 - 721,492

before tax and allocations

Income taxes (17 366) - (17 366) (47,722) - (47,722)

Annual result before 1 375 606 - 1 375 606 673,770 - 673,770
allocations to/from Funds

Insurance Fund allocation (1368 364) = (1368 364) (600,000) - (600,000)

Annual result after 7 242 - 7 242 73,770 - 73,770
allocations



CONSOLIDATED CASH

FLOW STATEMENT

(IN SWISS FRANCS)

Annualresult before allocations to/from funds
Depreciation and amortization

Translation difference

Gains arising from disposals of fixed assets
Changes in receivables

Changes in other short-term receivables
Changes in prepaid expenses and accrued income
Changes in trade payables

Changes in other short-term liabilities
Changes in accrued expenses

Changes in projects' deferred income

Cash flows from operating activities

Acquisition of fixed assets
Investments in intangible assets
Proceeds from sale of fixed assets
Rent deposit

Cash flows from investing activities

Change in cash and cash equivalents

Cash and cash equivalents as at 1st January

Cash and cash equivalents as at 31 December

Change in cash and cash equivalents

2023

1375606
105241
(21704)
(70 615)
44584
49750
1176 900
(21089)
485875
(309912)
(2079 715)
734921

(300702)
(14 984)
70621
(6.065)
(251 130)

483 791

10102 746

10586 537
483 791

2022
673770
204410
(16 666)
(55 230)
158172

(1177 477)
30750
65330

480566
(1482 636)
(1119 011)

(70 285)
(73314)
3511
(140 088)

(1259 099)

11361845

10102746
(1259 099)

Notes

3.4/3.5

3.4
35
3.4

3.1
3.1



STATEMENT OF
CHANGES IN CAPITAL

(IN SWISS FRANCS)

Paid-in LegalUnre-  Translation Insurance  Unrestricted

capital stricted Fund  difference Fund Funds

Balance as of 01 January 2022 50,000 50,000 (25712) 3,340,168 5335034 8749490
Translation difference - - (16 666) - - (16 666)

Change in Foundation Capital:

Netresult for the year before allocation - - - - 673770 673770
Transfer of funds / allocation of funds - - - 600000 (600 000) -
2022 Netchange - - (16 666) 600000 73770 657 104
Balance as of 01 January 2023 50,000 50,000 (42 378) 3940168 5408 804 9406 594
Translation difference - - (21 704) - - (21704)

Change in Foundation Capital:

Net result for the year before allocation - - - - 1375606 1375606
Transfer of funds/ allocation of funds - - - 1368364 (1368 364) -
2023 Netchange - - (21 704) 1368364 7242 1353902
Foundation Capital as of 31 December 50,000 50,000 (64 082) 5308 532 5416 046 10760496

2023



NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2023 (IN CHF)

1. GENERAL INFORMATION

FSD Group is composed of the Fondation suisse de déminage (FSD), a Swiss foundation registered in the Canton
of Geneva on 9 January 2003 as the ultimate parent entity, its fully owned subsidiary Crosstech S.A. (Crosstech),
a public limited Swiss company, as well as the Association FSD France, an association registered in France in
accordance with the French law 1901.

Both Crosstech and FSD headquarters are located at 14b, Avenue Giuseppe-Motta, 1202 Geneva, Switzerland,
whereas Association FSD France has its address at Athéna 1 — Site d’Archamps 72 rue Georges de Mestral,
74160 Archamps, France.

FSD and Association FSD France aim to eliminate mines, unexploded ammunition, explosive remnants of war
and chemical pollutants so that people can live in a safe environment. Crosstech SA is a company providing
technical support in explosive hazards reduction as well as logistical services to the FSD Group.

The activity and performance report of FSD is published on the FSD website at www.fsd.ch.

For the Foundation’s 2023 consolidated financial statements, the Coronavirus outbreak and the related
impacts are considered non-adjusting events. Consequently, there was no impact on the recognition and
measurement of assets and liabilities. Due to the uncertainty of the outcome of these events, the Foundation
cannot reasonably estimate the impact these events will have on the FSD group’s financial position, results of
operations or cash flows in the future.

2. PRINCIPLES
2.1. BASIS OF ACCOUNTING

The consolidated financial statements of FSD Group were prepared according to the principles of the Swiss
GAAP FER framework and specifically Swiss GAAP FER 21 (accounting for charitable, social non-profit
organizations). Where not prescribed by law, the applied accounting and valuation principles are described
below.

The financial statements present the consolidated activities of FSD Group and are compliant with the Zewo
standards and method (https://zewo.ch/).

2.2. BASIS OF CONSOLIDATED FINANCIAL STATEMENTS PREPARATION

The entities integrated into the FSD Group’s consolidated financial statements are those controlled directly or
indirectly by FSD. Association FSD France and Crosstech SA are fully consolidated. The basis for preparation of
the consolidated accounts are the standalone accounts of each entity that are adjusted to the group accounting
standards and principles.

Allinter-company positions recorded in balance sheet as at 31 December 2023 have been eliminated in the
consolidated balance sheet. The intercompany transactions recorded in the statement of operations have
not been eliminated, in order to not affect the statement of the operational projects, except for the projects’
contributions and expenditures transactions between FSD and Association FSD France.

The annual average number of full-time staff in 2023 and 2022 is 605 and 464 respectively.



NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2023 (IN CHF)

2.3. FOREIGN CURRENCY TRANSACTIONS

During the year, the group entities foreign currency transactions are converted into the entities’ functional currency
by applying the actual exchange rate at the month of the transaction. Assets and liabilities that arise in currencies
other than the entities functional currency are converted at the exchange rate prevailing at year-end.

While FSD and Crosstech’s accounting records are maintained in Swiss francs (CHF), the Association FSD France
functional currency is the Euro (EUR).

For consolidation purposes, the annual balance sheet accounts of Association FSD France are converted from
Euro into Swiss Francs using the year-end closing rate while the statement of operations accounts is converted
from Euro into Swiss Francs using the average rate.

The following exchange rates were applied as at 31 December 2023:
1 CHF=USD 1.19480

1 CHF =EUR 1.02991 (average rate)

1 CHF =EUR 1.07504 (closing rate)

The exchange rates applied as at 31 December 2022 were:
1 CHF=USD 1.08222

1 CHF = EUR 0.99846 (average rate)

1 CHF =EUR 1.01626 (closing rate)

2.4. CASH AND CASH EQUIVALENTS
Cash in bank and short-term deposits with banks are considered as cash and cash equivalents.
2.5. RECEIVABLES AND OTHER SHORT-TERM RECEIVABLES

These amounts are mainly composed by receivables from customers, cash advances to employees, and other
institutions.

2.6. PREPAID EXPENSES AND ACCRUED INCOME

Prepaid expenses and accrued income mainly consist of accrued income from donors and pending insurance
claims.

2.7. FIXED ASSETS

Fixed assets are shown in the balance sheet at net book value. They consist of equipment and vehicles with a
minimum amount of CHF 800 per item purchased for use in demining operations. Costs of fixed assets include
expenditures incurred in acquiring and transporting them to their existing location and condition. These also
include leasehold improvements consisting of the cost of the renovation of the rented office space at the 8th floor
of the Pacifica One Center building in Manila.

Depreciation per year is 50% of the original acquisition costs for equipment and second hand vehicles, and 20%



for the new vehicles and machinery. In the case of leasehold improvements, the assets are amortized at 20% per
year in line with the lease period of five years.

2.8. INTANGIBLE ASSETS

Intangible assets are related to the expenditures incurred for the change of the accounting system from Sun
System to MS Dynamics.

Amortization is computed based on a 3-year period.
2.9. TRADE PAYABLES AND OTHER SHORT-TERM LIABILITIES

Trade payables are related to the purchase of goods and services from suppliers. Other short-term liabilities
include reimbursements to employees, social security institutions, fees payable to the cantonal, communal and
federal tax, and partners.

2.10. ACCRUED EXPENSES

Accrued expenses are expenses that have been incurred, but not yet invoiced, at the balance sheet date.
2.11. PROJECTS’ DEFERRED INCOME (PROJECT FUND)

These include contributions received, but not yet earned, at the balance sheet date.

2.12. INSURANCE FUND

The FSD Group Insurance Fund operates as a captive insurance and belongs to FSD. The Fund including the
overall loss settlement is managed by an external insurance expert and fund administrator.

The FSD Group Insurance Fund, protected by third party reinsurance, covers the following risks:
¢ Mine accidents and war risk for national and international staff;

¢ Health, repatriation and life insurance for international staff;

e Political and conventional risks for the assets;

e Employer’s liability at the head office and in the field.

Any profit and loss generated by the Insurance Fund is recognized as income or expenditure in the consolidated
financial statements.

2.13. UNRESTRICTED FUND

This reserve is the accumulation of excess funds and non-earmarked income that have been set aside without
specific reservation or restriction.

2.14.INCOME

Grants, donations or contributions are recognized as income in the year in which they have been received, unless
they are reserved for services that will be provided in future years. Such revenue is recorded on the balance sheet
as projects’ deferred income. Income not yet received but already earned is recorded as accrued income.

2.15. EXPENDITURES

Expenses are accrued and recognized when incurred. Administrative and fundraising expenditures refer to
head office costs and are shown separately from direct project expenditure, which reflect the cost of project
implementation exclusively.

2.16. COST ALLOCATION TO PROGRAMS

a) Participation of programs in head office costs
FSD covers its head office costs primarily by charging the projects with an overhead of 7 - 10% of the direct



NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2023 (IN CHF)

project expenditures, wherever the donor allows for such a charge. These overhead costs charged to projects
are not eliminated in the consolidated figures. Instead, they are presented as gross amounts in the statement
of operations under unrestricted revenue as well as under the projects’ expenditures, in order to show a true,
transparent, restricted net results and variation of deferred income.

b) Staff costs billed to projects
FSD head office charges time spent by operational and support personnel directly to the programs and projects
when time can be clearly attributed and justified.

c) Rental of assets

Crosstech S.A. maintains an asset pool consisting mainly of field vehicles and technical equipment. These
assets are located outside Switzerland. Such equipment and vehicles are leased to projects and programmes in
Afghanistan, Central African Republic, Colombia, Iraq, Tajikistan, and Ukraine.

2.17. FINANCIAL STATEMENT PRESENTATION

For a clear presentation of the consolidated statement of operations, income and expenses relating to projects are
presented separately as project funds. In addition, on the balance sheet, the insurance fund is presented within
“Capital” as it is the Foundation’s own, self-managed group insurance.

3. DISCLOSURE ON BALANCE SHEET AND STATEMENT OF OPERATIONS ITEMS
3.1 CASH AND CASH EQUIVALENTS

2023 2022

At Head Office 7084193 6448749

In the field 2282208 2679266

Insurance Fund related cash 1220136 974731

Total 10 586 537 10 102 746
3.2 OTHER SHORT-TERM RECEIVABLES

2023 2022

Cash advances to employees 17 132 13069

Sub-contractor - Association for Inclusive Peace - 36728

Others 150 316 167 401

Total 167 448 217 198



3.3 PREPAID EXPENSES AND ACCRUED INCOME

Accrued contributions

Prepaid expenses related to Insurance Fund

Total

3.4 FIXED ASSETS
2023
Cost

Balance 01.01.2023

Acquisition / Additions
Sale

Balance 31.12.2023

Accumulated Depreciation/Amortization

Balance 01.01.2023
Depreciation/Amortization
Sale

Balance 31.12.2023

Net book Value 01.01.2023

Net Book Value 31.12.2023

2022

Cost
Balance 01.01.2022

Acquisition / Additions

Balance 31.12.2022

Accumulated Depreciation/Amortization

Balance 01.01.2022
Depreciation/Amortization
Balance 31.12.2022

Net book Value 01.01.2022

Net Book Value 31.12.2022

2023
3030677
138 973

3169 650

Equipments

110218
31287

141 505

100 218
17 410

117 628
10000

23877

Equipments

104 489
5729

110 218

82302
17 916
100 218
22187

10000

2022

4267 282

79268

4 346 550
Vehicles OtherAssets
1280228 167 866
269 415 -
(125 067) -
1424 576 167 866
1158 285 92762
38076 20028
(125 061) -
1071 300 112 790
121943 75104
353276 55076
Vehicles OtherAssets
1215672 167 866
64 556 -
1280 228 167 866
995 891 72735
162 394 20027
1158 285 92 762
219781 95131
121943 75104

Total

1558 312
300 702

(125 067)

1733947

1351 265
75514
(125 061)
1301718
207 047

432 229

Total

1488 027
70 285

1558 312

1150928
200 337
1351265
337 099

207 047



NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2023 (IN CHF)

During the year, acquisitions amounted to CHF 300,702 (2022: CHF 70,285). The cash increase from disposals of
fixed assets amounted to CHF 70,621 (2022: nil) resulting in a net gain of CHF 70,615 (2022: nil).

3.5. INTANGIBLE ASSETS

2023 2022

Cost of accounting system (MS Dynamics 365) 84225 73314

Amortization (29727) (4 073)

Total 54 498 69 241

3.6. OTHER SHORT-TERM LIABILITIES

2023 2022
Payable to employees and others 794 741 381027
Payable to implementing partners 17 276 -
Income tax payable 20272 38700
Sub-contractor - Inclusive Peace 4143 -
Other liabilities related to Insurance Fund 169873 100703
Total 1006 305 520430

FSD Group’s legal entities are exonerated from paying taxes, with the exception of Crosstech SA.

3.7. ACCRUED EXPENSES

2023 2022
Head Office accruals 29442 141 278
Accrued field expenses 128 948 13916
Accrual for insurance cases 881,505 1194613

Total 1039 895 1349 807



3.8. INSURANCE FUND
The insurance fund is broken down as follows:

2023 2022
Premiums 4044816 1911240
Management Fees 19000 25641
Claims Income 2732 -
Sundry Income 650525 358 340
Foreign Exchange Gains 60562 110628
Total income 4777 635 2405849
Premiums (RMS) 2406 655 783279
Claims Expenses 23676 89948
Sundry Expenses 578619 628 397
Foreign Exchange Losses 350 321 154 253
Total expenses 3359271 1655877
Net result 1418 364 749 972

Claims income refers to amounts, which the Fund received and accrued, from the Insurance Companies or the
broker, while the claims expenses pertain to the accrual of expenses and payments related to the beneficiary/
employees who suffered from losses or injuries.

3.9. DIRECT PROJECT, FUNDRAISING AND ADMINISTRATIVE EXPENDITURES
The Zewo Standards require the costs to be calculated according to the Zewo method and reported in the

financial statements. All expenses incurred by FSD (including expenses for fundraising, management and
administration) are allocated in the statement of operations in line with Zewo since 2018.

2023 Direct Project ~ Fundraising Admin. Total
Staff costs 15301 580 388937 1696126 17 386 643
Travel costs 881687 818 47 117 929 622
Equipment, vehicle and rentals 5238 368 - 23 366 5261734
Opgrational consumables, repairs and 2870689 - 36312 2907 001
maintenance

General and office costs 1034845 15630 295783 1346 258
Professional fees 395 946 7735 139976 543 657
Bank charges 89573 3797 4758 98 128
Insurance charges 638 231 - 31707 669 938
Telecommunication costs 94172 - 53274 147 446
Public fundraising costs - 1698 511 - 1698 511
Publications and other communication 47 170 41180 - 88 350

and promotion expenses

Depreciation and amortization - - 92907 92 907
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FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2023 (IN CHF)

2023 Direct Project ~ Fundraising Admin. Total
Implementing partner’s overhead 85781 - - 85781
expenditure billed to projects

HQ overhead expenditure billed to 2037694 - - 2037 694
projects

Total 28 715736 2156 608 2421326 33293670
2022 Direct Project  Fundraising Admin. Total
Staff costs 10 359 096 270818 1237316 11867 230
Travel costs 739456 420 50854 790 730
Equipment, vehicle and rentals 3159644 - 12042 3171686
Operational consumables, repairs and 3564363 - 24 159 3588522
maintenance

General and office costs 884 431 7629 347108 1239 168
Professional fees 134 871 - 96 704 231575
Bank charges 53404 4637 5281 63 322
Insurance charges 462000 - 27222 489 222
Telecommunication costs 99 890 - 70743 170 633
Public fundraising costs - 2057 301 - 2057 301
Publications and other communication 32105 42 565 6990 81660
and promotion expenses

Depreciation and amortization - - 198 478 198 478
HQ overhead expenditure billed to pro- 1528 383 - - 1528 383
jects

Total 21017 643 2383370 2076897 25477910

AllZewo key ratios are reported to the FSD Board on a quarterly basis. The organization’s total expenses spent on
projects and services in 2023 is 86% (2022: 82%), which is within the range for similar organizations (should be at
least 65%). The percentage spent on administration and funding in 2023 is 14% (2022: 18%). The organization’s
total expenses spent on fundraising and advertising in 2023 is 6% (2022 is 9%), which is within the range for
similar organizations (25% at most).



Public fundraising campaigns

In 2023 and in 2022, FSD contracted a street fundraising service provider for door-to-door and face-to-face
campaigns. The total fundraising cost including direct and indirect expenses is CHF 2,156,608 (2022: CHF
2,383,370).

3.10. STAFF-RELATED COSTS CAN BE SPLIT AS FOLLOWS:

2023 2022
Wages and salaries 12542 895 9212 641
Socialinsurance and social benefits 4843748 2654 589
Total 17 386 643 11867 230

3.11. INTERCOMPANY

Overhead costs charged to the projects as well as the following intercompany transactions were not eliminated in
the consolidated financial statements:

a) Rentalincome derived Unrestricted Projects Total 2023 Total 2022
by Crosstech (in CHF)

Fondation suisse de - 321060 321 060 390839
deminage (FSD)

Association FSD France - 324534 324534 408 295
Total - 645 594 645 594 799 134
b) Insurance income derived by Risk Unrestricted Projects Total 2023 Total 2022
Fund (in CHF)

Staff (International and 157 940 3205583 3363523 1419 271
National Staff Insurance)

Insurance cost (Third party liability and 31707 639 305 671012 489 608
Asset insurance)

Total 189 647 3844888 4034 535 1908 879

3.12. EMPLOYEE BENEFITS

Employees located in Switzerland are insured by Swiss Life against economic consequences of old age, invalidity
and death, according to the provision of the Federal Law for Occupational Benefits and Old Age and Survivors
(LPP). According to Swiss Life’s defined contribution plan, the employees and employer pay fixed contributions.
With this plan, net returns on assets do not influence contributions and the final provision is not guaranteed. Risks
are covered by Swiss Life, for which no information about economic benefit or economic liability is available.

The annual employer and employee contributions to the pension plan for the year 2023 amounted to CHF
359,611 (2022: CHF 260,491).

Expatriates who do not have their domicile in Switzerland do not benefit from this pension plan.
3.13. REMUNERATION OF COUNCIL OF FOUNDATION AND MANAGEMENT MEMBERS
FSD Group Board members are appointed on a voluntary basis. They have received no remuneration for their

mandate. Neither in 2023 nor in 2022 did the President of the Foundation Council receive any payment for
services rendered to the organization for his formal statutory functions.



NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2023 (IN CHF)

The management team in Geneva is led by the director and includes the deputy director, the head of operations
and his deputy. The management team, under the supervision of the Board, decides on matters of strategic,
political and institutional relevance as well as on operational and administrative matters. In 2023, the
management team members held meetings every second month on average.

REMUNERATION OF BOARD MEMBERS & MANAGERS

2023 2022
CHF CHF
Compensation paid to the President - -
Compensation and remuneration paid to the - -
Members of the Board of Directors
Gross salary of the Director 211728 211728
Gross salary of the other members of the Man- 777 533 572500

agement team (cumulative)

3.14. OTHER INFORMATION

External auditors’ fees

External auditors’ fees for the annual examination of accounts of the FSD Group and entities amount to CHF
54,952 in year 2023 (2022: CHF 54,909).

3.15. LIABILITIES TO PERSONNEL WELFARE INSTITUTIONS

As at 31 December 2023, FSD Group has a net liability of CHF 155,803 towards the welfare institutions (2022:
CHF 50,218).

3.16. CONTINGENT LIABILITY
As at 31 December 2023 and 2022, FSD Group has no contingent liability.
3.17. SUBSEQUENT EVENTS

There have not been any significant post closure events that would have an impact on the 2023 financial
statements.



PROGRAMME SUMMARY BY

COUNTRY AND DONORS
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Philippines Tajikistan

Ukraine  Middle east Total
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Central
Donors Afghanistan African Colombia Ethiopia Nigeria  Philippines Tajikistan Ukraine  Middle east

Republic
World Food Pro- 2920592 2920592
gramme (WFP)
PRIVATE DONORS
Gemeinsam Gegen 31289 19 256 50 545
Landminen (GGL)
Austria
Other private donors 3700 145 647 25000 87647 25000 2029751 2316 745
Reversal of 2022 (286 959) (197 091) (1089 735) (121 383) (1921 636) (3616 804)
accrued income
TOTAL CONTRIBU- 1146926 1279098 473024 27 500 5520 057 87 647 235492 572256 17056635 143461 26 542 096
TIONS

OTHER INCOME AND MOVEMENTS:

Foreign exchange 29678 17 590 (17 817) 4348 33799
differences (in contri-
butions) absorbed by

FSD Head office

Interest Income - 749 749
Field Office

Subtotal 34548

TOTALINCOMEAND 1176604 1279098 491363 27500 5520057 87647 217675 572256 17060983 143461 26 576 644
FINANCIAL RESULT

DIRECT EXPENDI-

TURE

Direct project ex- (1090500) (3529294) (349382) (5036 961) (703105) (781788) (14922838) (178393) (26 592 261)
penditures

HQ overhead (85148)  (247830) (30069) (483096) (60095)  (47041) (1170 196) (2 123 475)
charged to projects

TOTAL DIRECT (1175648) (3777 124) (379 451) (5520 057) (763 200) (828829) (16093 034) (178 393) (28715 736)
EXPENDITURES

Net ordinary result 956 (2498026) 111912 27500 87647 (545525) (256573) 967949  (34932) (2139 092)
before closed

projects

Deferred projects’ in- 2548 305 21551 443 376 323057 345930 38346 3720565

come (Project Fund)
atbeginning of year

Transfer of balance of 102 149 (3513) 98 636
closed projects

Deferred projects’in- 956 50279 133463 27500 87647 66484 1310 366 3414 1680 109
come (Project Fund)
atend of year
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